MAP RFP WORKPLAN

ID__|6 _[Task Name [ Duration | Start ! Finish October_|November[December| January |February] March Apri__ | May June | July August September October [November|December
1 Finalize RFP Scope of Work 0.5 Tue 10/17/06 Mon 10/30/06 L i :
and incorporate boilerplate mons :
language ‘ i
2 * Submit RFP to DPAC for 1mon  Wed11/1/06 .  Tue 11/28/06 l:]
“approval [ ‘ . ‘
3 Advertise RFP and select imon, Fri121/06 . Thu12/28/06
_contractor : ‘ _ —
4 @ START WORK Omons:  Mon 1/1/07 Men 1/1/07 0 A :
fi&3] Revise BTH/HHS Draft MOU 1mon  Mon 1/1/07 Fri 1/26/07 | T} |
, and facilitate execution | ; y i
8 | . Develop MOUs & Co-ops 7 mons Thu 2/1/07: Wed 8/15/07 : |
i between BTH, HHS & partner ' : — | I
9 : Develop Funding Matrix and 8 mons Mon 1/1/07 Fri 8/10/07 ]
. method for updating : I ==
10 |Ej] Develop Strategic 7mons  Thu 4/19/07 Wed 10/31/07 | T
_ Implementation Plan | | | - | =
11 [#H ' Develop funding application for 4 mons Thu 3/1/07°  Wed 6/20/07 "_‘|
' a MediCal/NEMT demo pilot ‘ — l
. project & identify potential sites _ i : |
12 |[j] Develop IT Resources FSR 4mons: Thu21/07  Wed 5/23/07 | _]
13 |[@ ConductIT needs assessment = 7mons. Thu2/1/07  Wed 8/15/07 : | | i
and prepare data system : = i
- implementation | j
__ recommendations | : | I !
14 HE Reporton Goal 3findingsand ~ 2mons.  Mon 9/3/07:  Fri 10/26/07 i e ‘
_. ' recommendations . : ; i PP O
15 - Revise Draft GOAR and 1mon: Thu2/1/07° Wed 2/28/07 i
i : Executive Order ; | I:Il :
16 Facilitate BTH & HHS . 4 mons Thu3/1/07°  Wed 8/20/07 I :
Agencies' GOAR approval and i
. submittal to Govemnor's Office | S — ‘ |
17 | §§5  Facilitate Governor's Office Smons:  Mon 7/2/07 Fri 11/16/07 i |
issuance of Executive Order _ } I
18 |[ER  Prepare Draft Final Report and 1mon: Mon 9/3/07 . Fri 9/28/07 | —'| !
: submit to PAC for review and - l
: revisions _ | i i
19 | [§ @ Revise Draft Final Report per 1mon: Mon 10/1/07 Fri 10/26/07 :
i PAC comments i . o : _
20 | HdE  Submit revised Draft Final 1mon; Thu11/1/07, Wed 11/28/07
Report for Executive ! |—.
 Committee review :
21 beR| - Revise Draft Final Report per 1men: Mon12/3/07:  Fri 12/28/07 | ' r
: Executive Committee : [
{ comments and submit Final i
‘Report i
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